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Background

Fun Country Marine Industries, Inc. of Muncie, Indiana began fabricating and manufacturing
house boats in 1990. The facility employs 35 employees, plus contractors, and builds
approximately 30 house boats every year for use at Forever Resorts locations nationwide.

Fun Country Marine has been certified to the ISO 14001:2004 standard since March 2006 and
has been a member of IDEM’s Environmental Stewardship Program since February 4, 2008.

Project Implementation

Fun Country Marine implemented a system of checks and balances for greater accountability of
the facility’s recycling program. Employees continue to reduce waste through production design
and technique changes as well as through evaluating material procurement methods. In 2007,
Fun Country Marine sent 115,880 pounds of non-hazardous waste to the landfill and committed
to reduce the amount of waste created to 110,086 pounds by the end of 2008, which is a 5,794
pound reduction.

Results

Fun Country Marine exceeded their 2008 goal by reducing the amount of non-hazardous waste to
92,600 pounds, which is a 23,280 pound reduction in solid waste sent to the landfill by the end of
2008.

Facility Contact
Mr. Donald Dennis
(765) 288-8246

ddennis @fcmboats.com



